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SABJECT Capebilities of the offiee of Tralning

1. The purpose I this paper is to outline, for your informstion,
the capsbility of the Office of Treining to mest your training require-
ments a8 it adjusts to the situation resulting from the ceiling placed
on personnel strength on 31 July 1955,

2. Sufficient time has now elapsed to show that, in general, OTR
will be sble to continue to provide traiming at the current lavel.
However, bscsuse certain essentlal sctivities of OIR were understaffed
in July 1955, scme internal reallocation of positions and persomnel
has become necesgary, resulting in a reduction of a few programs
appearing to be of relatively low priority.

3, The steff of the reading Improvesent Progrem is being yeduced
from six persons to twe, with a carresponding reduction in capabllity
to provide imstructicn in this field.

L. OTR plans for 1956 called for expansion of its managesent and
supervisory training courses to mest the rapldly increasing specific
requirements for this type of instruction. A substantial expsnsion of
its capsbility to conduct language anxd area training was also intended,
to serve the growing recogmition of the need for such training. These
plans, however, &re currently in sbeyance.

5, Hequests for new courses and for special or tutorial treining
will be carefully eonsidered, but stirong justification will be neces-
sary, ipasmuch as, in genaral, such activities can be undartaken only
at the expense of sxisting ones.

6., The Upsrations Schoocl, which is the unit of OTR whose sole
mission is te provide treining for the Clandestine Servicas, was the
one unit seriously affected by the personnel freese. Because of the
chronie diffioulty in finding gualifisd instruclors, ths Opersiions
School in July 1955 had vacant slots amounting to one fourth of ite
authorized strength, 7These slots have been lost and can be regsined
only at the expense of other oTR. components which ave fully staffed and
accupled.
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7. The Uperations :-chool thus has 2 considersbly reduced potemtial
strength in the face of new and incressing requirements. 4 survey by
TR of the training implications of the FY 1958 TD/P Cold War Programs
suggests thet there may well be an increase in the requirements for
covert treining generelly, amd for ocertain subjects such &5 counter-
sspionage for stafi training,. Hequirements for the training of neTEONDel
of foreign imtelligemce and security services appear to bs on the in-
crease. Hegquests Tor the dispateh of UTh instructors for T0Y oversess
are not expected to decresse., A clesrer understanding of these possible
requirements is expected to emergs a&& a rasuit of the current field trip
of the Director of Treining, #ith definitive plarming as te the best use
of (Th sasets,

8, 'The qualiiy of traiaing will be mainteined, and m attempt will
be made to meet all reasonsble requests. C1R is willing to modify and
readjust its present sligmment within ite celling as priorities and
cequiremente chenge, =and expects to do so. Your comments on these
proposed roadjustments would be appreciated.

SIGNED

seting Director of Training
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